
THE SUB REGIONAL INVESTMENT PLAN FOR DERBYSHIRE 2010 - 2013
1. OUR STRATEGIC VISION, LOCAL CONTEXT, PLACE AND ALIGNMENT
Our Sub-Regional Investment Plan (SRIP) complements Derbyshire County’s critical and all-embracing strategies and plans, not least of which is Derbyshire’s Sustainable Community Strategy with its simple but effective Vision: 

that everyone in Derbyshire should enjoy a good quality of life both now and in the future. 

This SRIP explains how Derbyshire Economic Partnership (DEP) funds will focus on the activities that will, with Single Programme funding, contribute towards that Vision and that of the Regional Economic Strategy (RES): 

By 2020 the East Midlands will be a flourishing region – with growing and innovative businesses, skilled people in good quality jobs, participating in healthy, inclusive communities and living in thriving and attractive places 

Whilst continuing to deliver against Derbyshire economic partnership’s (DEP’s) own Vision, which is to:

work with partners to stimulate, develop and encourage a range of strategic sustainable economic opportunities in Derbyshire to improve the economic prosperity, quality of life and overall environment for business, individuals, communities and visitors
Below we summarise the assessments of the County economy contained in a variety of documents such as the Derbyshire Sustainable Communities Strategy, the economic profiles provided by Derby City and Derbyshire County Councils this year; the County’s Rural Action Plan; The Government’s New Industry New Jobs; Action/Delivery Plans relating to funding streams such as LEGI, LEADER and ERDF; and Derbyshire’s Local Area Agreement and other strategies aimed at specific aspects of economic development. 
We have also used this opportunity to draw together common themes that lead to conclusions about future economic interventions, not least of which is a growing importance to maximise leverage and funding from the variety of public funds available to Derbyshire. We start, though, with an overview of the state of Derbyshire.

Derbyshire: A Spatial Overview 

DEP covers all Derbyshire except the area covered by Derby City Council. The County’s economy remains diverse, focusing on attracting inward investment to the South through developing the Derwent Valley World Heritage Corridor in the middle to resolving the continuing higher unemployment levels in the North East. But, a common thread running through the County is the predominance of the rural agenda with all its associated challenges and opportunities. In recognition of this, during the past two years we have developed and started to implement a county-wide Rural Action Plan as well as individual, European-funded strategies in the North East of the County and the Peak District.
Besides being a highly rural area, though, the County’s economy is also dominated by cross regional influences with much movement across the boundaries with Yorkshire, the North West and West Midlands regions. Within the County there is much common ground with the City of Derby, though care is needed to align programmes and developments to fit the needs of the County’s two Local Area Agreements, Sustainable Communities Strategies and Single Programme funding pots. Ensuring commonality of purpose between the City and County will become even more important as public sector budgets diminish. 

Some of the challenges facing both the County and City areas are similar. For example, home ownership rates are higher than the national average, but in Derbyshire there remains a lack of affordable housing in rural areas. This continues to lead to people, particularly the young, leaving for other areas. Whilst home ownership is a challenge well beyond the scope of DEP, the way in which it invests its funding can help to ease the problems caused by outward migration. 

And, overall population growth across Derbyshire is set to continue growing, but unevenly. So, while some areas will see significant growth, others will not. This issue is compounded by ageing populations, again unevenly spread across the County and by varying levels of economic inclusion, too. All these factors point towards economic programmes that must be carefully targeted at communities and businesses. 

Derbyshire: An Economic Overview 

The County economy remains a strength both in terms of its stability and its growth. But, the rural idyll masks a number of deep-seated tensions and issues that must be resolved if the economy is to grow. Combined with a lack of public transport in remote communities, rural deprivation is a threat to the economy. 

The level of new business formation in Derbyshire - so vital to economic stimulation and growth - shows just over 54 births per 10,000 population. This is slightly above the regional figure, but well short of the national and needs continuing attention. In similar vein, the number of small businesses demonstrating growth is broadly similar to the regional average but below the national average. 

In terms of employment, Derbyshire has not fared well compared to the region and to national figures. Whilst employment rose by 0.3% in the County, the rise was c9% regionally and c12% nationally. And this at a time when the number of manufacturing jobs lost in Derbyshire was 23,000. Conversely, unemployment overall is little different in Derbyshire to other counties in the region. And the employment rate in Derbyshire is 75.8%, on a par with the regional figure of 75.9%. but marginally higher than the national figure of 74.4%.  

Finally, Derbyshire still lags in the skills/qualifications area. Once again we see wide disparity in the numbers achieving Level 4. In 2007, Derbyshire had a lower proportion of residents qualified to an equivalent of an NVQ level 4 or above than England with high values in Derbyshire Dales and High Peak and low values in Bolsover and North East Derbyshire. But, low skill levels have led to lower than average salaries, even in what are perceived to be the more affluent areas of our sub-region.
Indeed, it is with this in mind that the Derbyshire Employment and Skills Board’s Strategy identified 5 priorities where it can most effectively make a difference:

1. Sector development

2. Workforce development and higher level skills

3. Tackling Worklessness

4. Targeting Young People

5. Raising aspirations 

These five priority areas reflect the increasing concern expressed by employers around skill levels in young people. Whilst DEP’s budget is limited in this area, the Employment and Skills Board should be encouraged to use its influence with partners to increase skill levels overall.

A critical economic earner for the County is Tourism. Derbyshire has the single strongest tourism offer in the region, with the iconic brand of the Peak District, the developing brand of the National Forest and the potential of Derwent Valley Mills World Heritage Corridor. DEP must maximise the potential of this wide ranging brand through sound and imaginative investments. 

These three iconic areas also present a challenge for the County. They sit within an environmental area that is a significant asset for Derbyshire as it encourages tourism and enhances the feelings of quality of life and health and wellbeing. Yet that same environment, as well as being an economic force for good, is also adversely affected by global warming, carbon emissions, changes to farming/rural ecology and mineral extraction. Opportunities and threats abound in this area. Which will make it all the more important that Derbyshire works with emda’s Brownfield Land Action Plan to develop the key sites that have local strategic value and long term sustainability for employment use and job creation.

Conclusions
Whilst the challenges are broadly similar in the next three years to previous years, the underlying context is rather more stark. Manufacturing businesses are still an important source of employment but many are still in older more traditional markets. We have much work to do in encouraging companies to look more towards higher value activity, utilising new technology, skills and graduates. And also encourage them to seek benefits from different areas of activity such as public procurement, export identifying new and improving existing supply chains. 
While these issues affect all parts of the County, it remains a concern that our rural areas still have a preponderance of low paid/low skill jobs and in looking to the future, Single Programme funds should be allocated as they become available to tackling these issues. In short, we must ensure that our rural areas, businesses and work force improve their competitiveness through innovation, enterprise and increased skill levels.
Finally, in this section, it will be important that DEP invests wisely in the County’s infrastructure to maximise the facilities and functionality available to our businesses. As with many areas of our activity, Single Programme investments can, and should be used to lever other funding streams.

2. OUR OVERALL ECONOMIC PRIORITIES 2010-2013

From our analysis we have identified DEP’s five Strategic Priority Areas for Investment. In deciding on these we have recognised that some areas are best left to others to develop and so we have left those others to lead in their specialist areas. In short, we believe that our economic priorities should cover the twin bases of:

· Short term and focused support to our businesses to help them survive in the current economic climate and become stronger; and 

· longer term interventions to sustain our businesses. 

This leads us to identifying the Strategic Priority areas detailed below. However, it is our strongly held view that this SRIP should be revisited in 2010/11 when the Local Economic Assessment is available.

DEP’s Strategic Priorities
i. Link Local Businesses to Local Support

We have a strong tradition of helping our businesses survive and thrive. The next phase of help should focus on known areas for development e.g. helping companies respond to, and win, public sector contracts; strengthening marketing/promotional skills and arming SMEs and micros business with practical information on key issues in order to help them sustain and grow, focusing particularly but not exclusively on tourism businesses and opportunities beyond the sub-region such as those linked with the 2012 Olympic Games, 2014 Commonwealth Games or 2018 World Cup. Within this priority we must be careful not to duplicate regionally-led activity but seek to buy more and more relevant support for Derbyshire SMEs. And the activities should be delivered where businesses are – not where others want to deliver the activities. 

ii. Innovate and Diversify

Innovation and Diversification are critical elements of any business’ survival plan. The Regional Innovation Strategy is under review and will be refreshed next year. We must link this in a meaningful and clear way to our businesses so that they understand the benefits to be had from government-inspired strategies. 
In such a rural county we must also link this programme to our more general diversification programmes, ensuring that all our businesses, whether manufacturing or service, urban or rural, exporters or importers can achieve their business aspirations.  
This will involve DEP in providing support for innovative companies beyond the key regional sectors but in sectors important to the County. And can be achieved by facilitating collaborations through networking, building Knowledge Transfer Partnerships and ensuring facilities are available to encourage and support business to become more innovative.

iii. Modernise the Workforce

In this area we should continue to provide help for businesses wanting to upskill themselves or their employees, working with regional projects such as Hot Prospects and through local projects such as the Employment and Skills Board to ensure local businesses’ employment and skills requirements are met more effectively. 
We should focus on areas such as ICT, environment, technology and widening participation in the take up of higher education particularly in those areas that are underrepresented in Science, Technology, Engineering and Maths (STEM) subjects or where we know there is a challenge. And in the more general areas of implementing specific programmes to enable employees to achieve higher level qualifications in key sectors. Again we should not seek to displace regionally-led activities, but ensure that those activities are available, and relevant, to Derbyshire businesses.

iv. Invest in the Built Environment to Secure a Modern Economy 
Sites and premises that house the jobs and businesses so important to our economy abound in the County, some of them new, modern, vibrant and relatively crime free. These qualities should be the norm. Well managed work units, with space for small businesses provided at market rates are important to the economy. But evidence is emerging that, increasingly, these can be run for profit by the private sector. So, the case for public intervention is not as strong as it once was. 

However, some pump priming of brownfield sites and new/refurbished premises continues to be necessary, particularly in rural areas where the benefits of running a business locally instead of travelling to larger towns has a positive impact on both the economy and the environment. Where projects can attract funding from other sources such as European or other national streams, Single programme should be used in support. But this should not be the only reason for investment. Overall, linking developments in the built environment to modernising Derbyshire’s economy remains a priority for the next three years. 

In this area of activity we would have seen those strategic actions needed to improve the public realm in our town centres, some as a result of DDEP funded Master Plans. In future, any such activity needs to demonstrate clearly the potential for realistic increases in jobs, businesses and other quantifiable outcomes. Within this, though, a specific area of our infrastructure that will lead to vast improvements in our county’s economy is that linked to the tourist offering. Where strong and realistic links can be made between infrastructure investment and economic gains, such programmes should be encouraged. And we will work closely with existing resources such as the cross border inward investment team, specialist local and regional staff and individual growth zone-type people to maximise the inward movement of companies to Derbyshire and the growth of our home grown businesses. 
As to redundant rural buildings, the grant scheme already in existence will be a further tool to be used in developing the county’s economic infrastructure.
v. Increase the number of New Business Starts and Survivals

Our County is fortunate in already achieving a high number of business starts and helping them to survive longer. Now is not the time to allow this situation to reverse. For future growth we need to develop enterprise skills in young people, the wider community, graduates and those not currently in employment to foster a more entrepreneurial attitude and increase the number of people considering self employment.
Regionally-led programmes have left gaps in some of our more disadvantaged areas and we should target those communities to achieve greater numbers of new start businesses and ensure their survival into the future.

3. RATIONALE FOR INTERVENTION
Public funding streams are not the generous source of revenue for the County that they once were. But, with pockets of additional funding in the Peak District Rural Action Zone and the North East of Derbyshire, there are opportunities to maximise leverage. Closer working across Single Programme and other major funding streams such as those from Europe, LEGI and the Working Neighbourhoods Fund is essential to future prosperity.

However, it would be too easy to lose focus and try to invest our limited funds across the board. This would gain our economy nothing and stand to lose it much potential investment from other sources, including those of the private sector. Indeed, DDEP as the DEP Shadow Board, has already committed to an early and urgent debate on how and where future investments should be made as headroom increases.
But, a critical strength of the next three years will be to work across geographic, funding and functional work area borders in a way not seen previously. Localised Sustainable Communities Strategies alongside Regional Strategies give the opportunity to invest sensibly in options that will yield the best return for the County. 

Specifically, our five Strategic Priorities lead us towards needing to support our emerging and fledgling businesses so that they thrive in the Derbyshire economy. And help our already established businesses in key sectors achieve greater effectiveness. 

We will do this in some cases by buying more support from regional programmes, but ensuring focus and delivery on Derbyshire needs. We will not seek to duplicate regional provision in any sense. However, in some cases we will commission specific activities to resolve more localised issues such as those dealt with by our Employment and Skills Board e.g. helping employers achieve higher levels of skills in their workforce.

We will also invest in premises for SMEs, using Single Programme to match other partners’ funds. As now, our objective is to achieve match funding of  at least 50% to achieve greater return on investment. And to ensure that all projects developed by DEP will result in identifiable outputs and longer term outcomes. 

4. OUR ACTIVITIES 2010-2013

We present at Annex 1 our initial thoughts on the projects that will help to deliver the Strategic Themes outlined above. Some are already committed, some in development. All fit within our five designated priority areas for investment. In addition, we will continue to help SMEs respond to the recession through providing opportunities for companies to come together with experts in fields such as ICT, marketing, employment law, finance, procurement to learn from others and to consider new ways of doing business.
5. MEASURABLE OBJECTIVES AND OUTCOMES 

	
	2010/11
	2011/12
	Future years


	E1 Number of jobs created or safeguarded
	498
	79
	17

	E2 Number of people assisted to get a job.
	281
	2
	3

	E3 Number of new businesses created
	25
	15
	7

	E4 Businesses supported to improve their performance
	1210
	356
	222

	E5  Hectares of land brought into beneficial use
	4.45
	2.0
	0.68

	E6a Adults in work undertaking vocational skills equivalent to Level 3 Qualifications or above
	/
	/
	/

	E6b No of people engaged in 12 hours STEM or enterprise capability based learning
	/
	/
	/

	T6
	1942
	455
	/

	T6a
	0
	0
	/

	T6b
	11
	15
	/

	E7 Financial Leverage – public and private
	13.56
	7.59
	0.99


6. FINANCIAL CONTRIBUTIONS FROM PARTNERS

As stated above, DEP will seek at least 50% match funding from partners across the whole of the programme and DEP running costs. 
7. DECISION MAKING STRUCTURES 

The newly formed DEP Board - drawn from the private, public and third sectors - will determine its formal structures at its inaugural Board meeting on 27th November 2009. In terms of setting strategy and agreeing priorities (including decisions around individual applications for funding) the process will be similar to that adopted by DDEP. That is:

· Setting Overall Strategy (including deciding on whether to issue Invitations to Apply for Grant Funding and their focus) – Full Board;
· Recommending which projects to support – Strategy and Performance Monitoring Sub Group;

· Deciding which projects to support – full Board;

· Deciding on Contractors – officers through DCC competitive tendering processes;
· Project Management – officers reporting to DEP Board; and

· Accountability for Single Programme allocation investment and management – officers reporting to DEP Board.

8. RISK ASSESSMENT
The four areas of risk identified in emda’s guidance have been analysed as below:

· Strategic – e.g. loss/reduction of funding, withdrawal of partners’ participation will be dealt with urgently through careful examination of available funding and assessments of where savings could be achieved to stay within the available budget. And by maintaining strong partner relations at Board and executive level;

· Operational risks – such as under-performance of projects and loss of key staff will be dealt with through strong project monitoring and management and regular project performance reviews. And loss of key staff will be dealt with by seeking secondments from partners, reassessing workloads and recommending actions to DEP Board to reduce or outsource activities;

· Finance and Governance risks – such as failing to comply with statutory legislation, emda/DCC guidance will be dealt with through regular review of processes, systems and procedures and audits where relevant;
· State Aids risks – all projects will be assessed for adherence to the legislation in force at the time. Where doubt exists, appropriate specialised advice will be sought.

9. EVALUATION

All evaluation activity will accord with emda’s guidance and external evaluations will be commissioned where appropriate. Beneficiary activity relevant and appropriate to the project under consideration will be sought. All evaluation information will be shared with emda and used to shape future programmes, processes and activities.
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