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Executive Summary

The Derby and Derbyshire Economic Partnership, DDEP, will continue to work with its partners across the sub-region, throughout 2008/09, to align, take forward and build upon the key strategic priorities as identified within the Sub-regional Investment Plan 2008/2010.  
The purpose of this refresh is to re-visit and refine the comprehensive and holistic approach to economic development in the sub-region as set out in the 2007/2010 Plan. It is a mixture of existing commitments, frameworks for investment and new activity.  

In the past twelve months since the Plan was approved there have been no significant changes to the sub-region’s economy to warrant any major changes in focus or direction. 
Our focus remains to: maximise impact, improve the overall quality of jobs within the sub-region’s rural and urban economies, encourage the development of higher level skills and workforce development, support new business start-up, increase demand and for the implementation of advanced ICT, develop and support our key sectors sub regional sectors of High Value Engineering, Rail & Automotive Industries, Tourism, Food & Drink, and the Creative Industries, and identify and make ready key new and Brownfield sites for investment. 

Our priorities are to:

· support the economic development of the sub-region’s economic, cultural, heritage and environmental assets
· up-skill and motivate our people to enhance and develop their vocational skills

· encourage entrepreneurship 
· invest in focussed business support and workforce development
· enable our urban and rural businesses to trade competitively 

· improve the sub-regions infrastructure by developing and refurbishing new workspace, industrial sites, and leisure and tourism facilities 
· enhance and protect the environment

· build an infrastructure that benefits all who live within, or visit our sub-region

· focus on quality projects.
Our aim is: ‘to work with partners to stimulate, develop and encourage a range of strategic sustainable economic opportunities in Derby and Derbyshire to improve the economic prosperity, quality of life and overall environment for Business, Individuals, Communities and Visitors’
Our challenge is to make sure that our large scale capital investments are delivered on time, and that we have sufficient pipeline projects in reserve which can come forward, should there be a need or unforeseen delays. 
Our work with regional and sub-regional partners will continue to make sure that it complements and adds value, and wherever possible minimise the risk of duplication.  

As DDEP moves closer to fulfil its overall aim of fewer and larger scale sub-regional capital investments, it is also ensuring that it provides on-going commitment to smaller scale and local economic priorities in disadvantaged communities and lagging districts through its direct and targeted annual allocations to the Rural Action Zone (RAZ) and the each of the Local Strategic Partnerships. 
The projects that come forward under the RAZ and LSP processes must not only align local economic activity with Local Community Strategies, but also with LAA priorities, Sub-Regional Investment Plans and the RES: ‘A Flourishing Region’.  With more than one third of our annual allocations developed through this process, DDEP ensures that sub-regional investment plans meet local need and consult with a wide and diverse partnership group.
Our key sub-regional and target sectors for support remain as; High Value Engineering, Rail & Automotive Industries, Tourism, Food & Drink, the Creative Industries and support to their supply chains.  The development of the sub-regional Inward Investment Team and the regional Innovation Networks will provide a real opportunity for supporting these areas and in particular building upon the strength of Transport Equipment Sector in Derby. 
Annex A/B identifies our planned spend and outputs by the RES Structural Themes of Productivity, Sustainability and Equality.  Annex A provides an indicative output profile but confirms that with the funding available the minimum annual outputs agreed within the SRIP 2007/2010 can be met.  
Annex B provides a profile of projects and spend confirming that the full allocation for revenue and capital spend is identified.  At this stage 38% of the allocation is either committed or endorsed awaiting contract/virement. Applications have been received for a further 48% which are currently under development with emda; equating to 86% of the budget being under contract or in the final stages of approval.  
Key Achievements in 2006/2007 
In 2006/07 much of our work was laying the foundations for our on- going longer term strategic activity and re-crafting a programme of business support to align with and complement the emerging regional Business Support programme.

Under Employment, Learning and Skills we supported regional activity, Train to Gain and Hot Prospects, as well as developing support for our key sub-regional sectors of tourism, heritage and forestry skills. In partnership with emda and the LSC our capital programme included support for the Level Centre in Derbyshire Dales and the Roundhouse in Derby. Discussions were completed with key partners to set up a County wide Employment and Skills Board and developments continued with emda, Derby City Growth Strategy Group and Derby University to explore the potential or a centre of excellence in Computer Gaming. DDEP, the GNP and the Alliance worked with the Derby and Nottingham Universities, to develop an innovation support programme for SMEs, Ingenuity, which will be accessible by SMEs in autumn 2007/08. 
Outline plans for major capital infrastructure investments, key sites for development, and economic master plans and across the sub-region were concluded; a number of which have already developed into full applications: £10m (£2.7m DDEP) Business and Enterprise Centre within the City, £12m (£3m £1.5m DDEP/£1.5m emda) Central Area Leisure Complex, Matlock, and are with emda for appraisal. A proposal for £944k contribution to the development of a £3m HERS scheme in Long Eaton and £500k project, Facilitating the A50 Corridor, will be submitted to emda for endorsement before the end of the year.  Major Investments were also made in Denby Hall, Cawdor Quarry, Glossop Vision, the QUAD, and Derby Cityscape and Derbyshire Constabulary’s Safer Neighborhood Campaign.  
Partnership working and joint initiatives continued to develop with key partners as well as the regular meetings with emda’s SSP Team and Theme Leads. Throughout 2006/07 DDEP continued to meet with strategic partners such as Derby Cityscape, the Derbyshire Partnership Forum and was a member of the County’s LAA’s 4th Block Sustainable and Stronger Communities Group.  In the City DDEP was a member of the DCP Prosperous City Executive and has retained its membership on the new DCP City Growth Executive. In addition, the Chief Executive took a Directorship on the QUAD Board, became a steering group member of the Derbyshire 2012 Group, became one of the three partners, to fund the development of a Cultural Events Strategy for Derbyshire, as well as maintaining regular consultation and strategy meetings with Local Authority and key partners at county and district level.  
SRIP 2007/08 
All frameworks identified for development in 2007/08 have been implemented: the ICT Strategy and Enterprise Development Fund have been approved by emda and will become live projects in the autumn of 2007.  Funding has been vired into regional Business Support Start-up and Mentoring programmes. The sub-regional Inward Investment strategy currently under development will be implemented by April 2008. The review of Rural Services as been completed and a programme of rural services support will be commissioned in autumn 2007.  DDEP is also reviewing additional funding opportunities for the sub-region through the 2007/2013 European programmes.

	Alignment 
This plan re-affirms alignment of sub-regional activity to the policy and direction set from Regional Policy makers including; emda, East Midlands Tourism, Government Office for the East Midlands and our local strategic partners.  Our decision making frameworks and principles of  working in partnership make sure where ever possible that we are always in consultation and alignment with emda, our  local authority partners, the LSC, local colleges and the University, the Derbyshire and Nottinghamshire Chamber of Commerce, Derbyshire Constabulary,  the Private and Community and Voluntary Sectors.

	Raising Productivity 
	Key Partners 
	RES Priorities
	Tasking Framework

	Employment, Learning and Skills -   
Activity aligns with the emerging regional esp strategy to address barriers to employment and worklessness; the Leap Forward and Aim Higher Initiatives emda’s Corporate Plan 13.2 and Implementation Plan Pg ,7& 25.; Alignment  with the Leitch Implementation Plan  the City LAA Plans: CG2,CG5, the County LAA – Worklessness, NEET and Adult Skills targets and the LSC Train to Gain and Job Centre+ Pathfinder programmes –,and quality vocational facilities in line with the  LSC Capital  Plan,- - all strategies and project activity will be aligned across the sub-region through the joint working of the County Employment and Skills Board. 
	LSC, Derby City Council, DCP, Derbyshire County Council, Derby College 

Derby University 

Job Centre+, Private Sector
	1, a, b, c, d 
3e.
	T1 

T2

T3

T6 T6a T6b



	Enterprise and Business Support -   
Our main programme of Business Support activity aligns with the regional strategy for business support, as identified in emda’s Corporate Plan 11.2, 11.3, 12, and Implementation Plan Pg 30, 33, 35 by adding additional funding to the regional programmes the City LAA: CG1, CG4, CPY7.5 & LEGI, and the County LAA: Business Survival/ Inward Investment and Skills – all activity will be aligned through consultation with emda’s Directorate 4.
	emda, EMB, Derby University 

PD & D DMP, D&NCC

CIN, Food and Drink Forum  Derby City Council, DCP, Derbyshire County Council, Private Sector 
	1b, 2,a,b,d,e,f, g  3e, 
9c  10c
	T1

T3
T4

T5

	Inward Investment -  
The development of an Inward Investment Team in the sub-region will ensure alignment with emda’s Corporate Plan 14 & 21 and Implementation Plan Pg 7. Protocols developed with emda and each of the local authorities will ensure alignment of sub-regional priorities. City LAA: CG3 and the County LAA:  Business Survival/ Inward Investment and Skills and emda’s Corporate Plan 21 and Implementation plan page 46
	emda

Derby City Council, Derbyshire County Council. District LA’s, Derby Cityscape, Private Sector 
	2d, and e 
	T1

T4

	Tourism -   
DDEP is a member of the DMP Investment Steering Group working closely with the PD&D DMP, emda, the County Council and the PDNPA to develop an investment strategy framework in support of the visitor economy supporting emda’s Corporate plan 19 and Implementation Plan Pg 48.  
	EMT, PD&DMP

LA’s, PDNPA, County Council.
	2f
	T1

T4

T6

	Culture and Sport –

DDEP is a member of the Working Group developing a Cultural and Events Strategy for Derby and Derbyshire. This aligns all Key Partner objectives in one strategy for a co-ordinated approach to development of the sector across the County. And is being developed in alignment with emda’s regional Cultural Strategy  This addresses emda’s Corporate Plan 19 and Implementation Plan Pg 52
	QUAD, DSP, PD&DDMP,  emda,  the Arts Council, Derbyshire Arts, Heritage and Big Lottery,  Sport England East Midlands and English P/ships, Derby City Council, CIN
	2g
	T4

	Innovation –

Innovation Priority 3b will be supported through the development and implementation of our ICT Strategy for the sub-region.  The strategy has been developed in partnership with emda’s First Steps and EMB, emda’s corporate plan 18.  Strategies across the county between supplier and demand will be aligned through the ICT Partnership Forum which includes emda members of the Private Sector, the County, t he City and the University.
Continual evaluation will be made to assess the need to provide additional sub-regional support to the Regional Innovation Strategy and Business Support, and emda’s Corporate Plan 11 and Implementation plan Pg. 60, 67.

	emda, EMB, InnEM
ICT Partner Forum 

3 Universities of Derby, Nottingham and Nottingham Trent

	3b

3c.
	T4

T6

T6a

	Sustainable Communities 
	Key Partners 
	RES Priorities
	Tasking Framework

	Land and Development – 
Working with emda in support of the BLAP; LAs, in support of the development of Local Development Plans and other key Partners, including Derby Cityscape, in support of the Derby Cityscape Masterplan, DDEP will align its activity to RES Priority 7, City’s LAA: CG3, emda’s Corporate Plan 16, 20, 21 and Implementation Plan Pg 116,119,120,121.
DDEP does not have any plans within its current strategy to invest in housing RES Priority 7c.
	emda/BLAP

Derby Cityscape,
LAs -  Local Plans/Master plans
	7
	T1 

T3

T5 T5a

	Transport and Logistics- 
In support of RES Priority 4, DDEP is working with the Local Transport and Accessibility Partnerships; addressing some of the barriers to work, and training. In doing so DDEP will align activity with the. Local Transport Plans and NEMA expansion plans, emda’s Corporate Plan 17 and Implementation Plan Pg 86
	emda, LA’s

Local  Transport Partnership

NEMA
	4
	T2

T4

	Energy and Resources and Environmental Protection 

Our current programme of activity does not directly address the priorities identified within these sections.  During the year, DDEP will undertake an assessment of sub-regional action required in these areas, and in doing so will take reference from the City’s LAA SSC3, SSC7, the County’s LAA reduce carbon emissions and waste targets, emda’s Corporate Plan 15 and Implementation Plan Pg 67,92,97,99,103,109,111, 112,113, 114.
	emda

LA’s

Envirowise

Groundwork
Natural England 
	
	T4

	Achieving Equality
	
	
	

	Cohesive Communities, Economic Renewal & Economic Inclusion –

Locally targeted need and support in the RES Priority areas of 8, 9a, 9b,9c, 10a, and 10c will be addressed through our annual allocation to the LSPs and the RAZ.  Programmes of investment under these themes must align with the local economic community plan, the LAA, Sub-regional and Regional Economic Strategies.

Specifically with the City’s LAA CG2, CG6, CYP6, CPY-7.5, the County’s LAA, NEET, Diversity and Cohesion, Worklessness, Adult Skills and Participation targets, emda’s Corporate Plan 8, 9, 10, 12, 20.3, 21 and Implementation Plan Pg 139,143,147,149,150.
	LSP’s

LA’s

CVS
SEEM


	8, 

9a, b, c, 10a, c
	T1
T2

T4

T5a

T6 T6a T6b

	Market Towns – 
DDEP will work the local Market Town Development Plans, The Association of Market Towns, EMRAF and   the East Midlands Rural Action Plan to develop a strategy for Market town investment.  Reference will also be made to emda’s Corporate Plan 15, 20 and Implementation Plan Pg 123.
	LA’s

Market Towns Forum 

EMRAF
	7, 9b   
	T4

T5a

	Rural – 
Activity within our  Rural Action Zone aligns with mainstream Business Link services, Defra’s Strategy 2004( and MRD agenda), the objectives of the Strategy for sustainable Farming and Food, the East Midlands Rural Action Plan, principles of Leader and the Peak District Pathfinder programmes.  The needs of the local economy are supported through development of a single local strategic economic framework with key partners within the sub-region which not only includes emda and the local authorities but also AWM, PDNPA, Staffordshire County and Staffordshire Moorland Councils.  Reference is made to emda’s Corporate Plan 20 and Implementation Plan Pgs12, 32,113,111,114,121,123.
	emda
LA’s, 
PDNPA, 
PD&DDMP


	
	T1

T2

T3

T4

T6



	Research-
All proposed research and evaluations are discussed with emda’s research team prior to development. 
	emda
	n/a
	n/a


Sub- regional Evidence Base 
Building upon and adding to the Strengths, Weaknesses, Opportunities and Threat identified within the SRIPs 2007/10.  DDEP has been working with emda’s Research Team to identify areas for investment guidance and the following have been identified as the key current sub-regional challenges and opportunities:

	SWOT – Business and Enterprise 
	SWOT – Employment, Learning and Skills 

	Strengths 
	Strengths 

	· Higher business density in DDEP than the regional average. 

· Transport Equipment sector is the highest performing sector in the East Midlands and is concentrated in DDEP sub-region


	· Economic activity and employment rates above the regional average and unemployment below average
· High proportion of working age population qualified to degree level.

· Earnings amongst the highest in the East Midlands.

	Weaknesses
	Weaknesses

	· GVA levels in Derbyshire (outside Derby) below the regional and UK averages 

· Lowest forecast FTE employment growth of any SSP area in the next decade. 

· Women’s earnings amongst the lowest in the East Midlands 
· Slow recent and forecast population growth.

· Large amounts of waste generated but recycling rates are low.
	· Polarisation in workforce skills levels – high proportions qualified to at least Level 4 and high proportions with no qualifications.



	Opportunities 
	Opportunities 

	·   To pilot initiatives that work towards greener business practices and raise awareness of recycling opportunities 

·   To remove barriers to employment and self-employment 
	· To work with the County Employer Skills Board to address basic skills and

       qualification needs. 

	Threats
	Threats 

	· Smallest forecast GVA growth of any SSP in the next decade
· High levels of multiple deprivation in parts of Derby City.
	· 

	SWOT – Infrastructure 
	SWOT – Rural Action Zone 

	· Strengths 
	· Strengths 

	· High proportion of affordable homes – though mainly in urban areas.


	· Higher rates of business start-up than the regional average – especially in rural areas.

· High rates of self-employment in rural parts of the sub-region.

	Weaknesses
	Weaknesses

	· High proportions of people commute by car and relatively few use public transport.


	· Higher-paid residents often work outside the sub-region or the districts where they live.

· Women’s earnings amongst the lowest in the East Midlands

· Very high house prices in Derbyshire Dales district.

	Opportunities 
	Opportunities 

	· Develop an integrated transport plan building upon the work of the recent county transport study to underpin the visitor and workforce economies.
	· Many environmental assets – including Peak District National Park.



	Threats 
	Threats 

	· Relatively high CO2 emissions
	· Larger than average increase in pensionable age population is forecast.




Priorities for Investment 

DDEP’s priorities for investment continue to have an integrated and strategic approach.  Working with partners DDEP’s investments will compliment, add value, and provide additional impact and economic up lift.  By RES Themes they are as follows:

Raising Productivity 

Employment, Learning and Skills 

DDEP will continue to work with sub- regional partners to identify shortfalls or gaps in local provision and seek opportunities to work with the regional Train to Gain and esp initiatives.  The framework of investment activity will be developed in support of our work with County Employment and Skills Board.
In partnership with the LSC, LEA and private sector partners, capital investment will continue the development of a network of quality vocational centres across the sub-region to meet the needs of local people and employers.  Key activities have been identified within High Peak, Derbyshire Dales and South Derbyshire.
Enterprise and Business Support

Investment into additional sub-regional support from the regional Business Start-up and Mentoring Programmes identified in 2007/08 will continue throughout the year.  In liaison with emda a review will be undertaken during the year to determine if additional sub-regional funding is required into the High Growth Programme.

DDEP’s Enterprise Development Fund, EDF, grant will be integrated, as additional sub- regional support, into the Business Link regional Business Transformation Grant as of April 2008. 
Developing the strategy for the sub-region as a recognised Centre of Gaming Excellence will continue.

New and re-focused Business Crime initiatives currently under discussion with the Police will be brought forward for development and implementation.  
Inward Investment 

Building on the recommendations of the Adam Breeze report our key activity in this area will be the set up and development of a sub-regional regional inward investment team.
Tourism

We will continue to work with the DMP and partners to develop an investment framework to support improvements to the infrastructure and attractions for the visitor economy.  

Culture and Sport

We will continue to invest in the infrastructure of the sub-region to support the development of the cultural and sporting venues and activity. Included in the current and on-going activity is the QUAD,
potential re-development of the Pavilion Gardens, Buxton, as an additional venue for the arts, support for the Cultural and Events Strategy for Derby and Derbyshire developed in partnership with Peak District and Derbyshire DMP and the Derbyshire Sports Partnership, support for the Derbyshire 2012 initiative. 

Innovation 

The implementation of our ICT Strategy for the sub-region will be one key area which underpins our investment in innovation, which will target businesses to innovate through ICT in the areas of 
e-trading and manufacture. 

The second area of investment will be within the Ingenuity Programme developed in partnership by the three Universities of Derby, Nottingham and Nottingham Trent and the 3 SSPs: DDEP, the Alliance and GNP.

Sustainable Communities 

Land and Development

In addition to restoration and refurbishment of key buildings across the sub-region, in particular the development and refurbishment of workspace within the DVMWHS Economic Master Plan and the Creative Industries Corridor, our other key investments will include the restoration of Buxton Crescent and Spa, development of the Central Area Leisure Complex, support for developments within the Derby Cityscape Master plan, completion of the QUAD, in partnership with the University the new build of an Enterprise and Business Centre within the City,  further development of the A50 / A38 Manufacturing Growth Zones,  the completion of the Roundhouse development, opening up sites for employment use and improving the key Gateways to our sub-region.
Recommendations arising from the Commercial and Employment Land: Need and Demand study currently being undertaken, will be assessed against the BLAP and developed into full commissioning documents.
Transport and Logistics

We will look to support the areas of the Local Transport Plan which directly address accessibility issues which are perceived as barriers to work or training.  

Energy and Resources and Environmental Protection 

DDEP currently has no direct investment allocated to this area of the RES; however through the year it will evaluate its position in line with regional activity and potential targets identified with the new LAAs, priorities and the need to address the baseline Challenges identified for the sub-region. 
Achieving Equality

Economic inclusion, Economic Renewal & Cohesive Communities

Funding invested under these RES themes is made at a local level through the annual allocation to the LSPs.  Key elements which are coming forward are engagement of local people with local employment opportunities; tackling worklessness, smaller scale public realm works and provision of small business units and workspace for use by smaller and social enterprises.  

DDEP is also continuing to develop a framework for alignment of support to future LEGI and LAA economic activity.

Rural

The RAZ will continue to focus on stimulating enterprise and providing the infrastructure for new employment and training opportunities including additional investment in: Business Support and further development of the National Forest’s Woodland Economy Business Support project, access to services through the Rural Services Programme, Redundant Rural Buildings Grants, and support for the development of Market Towns.  Activity will also centre on a sub-regional land based business facilitation project to enable the sector to access support available through RDPE European Funding, Business Link and other services.   The RAZ will also take the lead for the sub-region on a European funding bid to support micro and social enterprises within the rural economy.  
Research

There are no plans at the moment for any major pieces of research or feasibility studies.

Spatial Targeting 

Geographically our activity continues to be shaped by the key spatial areas of:
· DDEP Rural Action Zone

· Derwent Valley Mills World Heritage Site 

· Derby City

· A50 / A38 Manufacturing Growth Zones

· Revitalisation of key Smaller Urban Settlements and Market Towns.
Update Board and Staffing Structure
Organisational Structure 
The make-up of the DDEP Board has not changed; it has 19 Directors and 2 Observers emda and GO-EM. All Directors are appointed for an initial three year term with the option of re-election or rotation on a three year rolling programme.  The Chair and Vice Chair are appointed on a one year term re-elected on an annual basis at the Annual General Meeting.  The full Board meets at least 6 times a year.  This year there have been a number of changes in Board membership across all sectors: 

     
                                                                                                                                         *changes identified in bold

	Private Sector
	DDEP Board
Public Sector
	Third Sector

	John Foxcroft – Chair

Richard Brown  - Eurostar
Richard Horsley - QED
Bill Preece – Otter Controls
Clive James - Tarmac

Vacant *


	Cllr Geoff Carlile- Derbyshire CC - V. Chair 
Cllr Alan Cox – Amber Valley BC
Cllr Dave Roberts -  Derby City Council
Cllr Lewis Rose 


- Derbyshire DDC
Cllr Geoff Smith - Erewash BC*
Cllr Tony Kemp - High Peak BC* 

Cllr H Wheeler  -Sth D/shire DC* 
	Mick Brown? – LSC *
Prof Coyne - University
David Croll - Derby College
Mick Creedon - Derbyshire Constabulary* 
George Cowcher- Chamber

Pete Edwards- VCS 


In November 2006, the Board elected to change it’s operating structure and split the main activities of the Board into three reference groups with the delegated power to discuss and investigate under Task and Finish Groups areas of programme development and implementation; thus giving the Board a greater understanding of the operating strategies and constraints .  The revised structure is as follows:
[image: image2]
· Corporate Governance Group, chaired by Richard Brown, has the remit for Financial Governance, Internal Audit/ Processes, Board appointments, Terms & Conditions, Resource and Activity Planning.
· Implementation and Performance, chaired by Clive James, has the remit for Framework Commissioning, Project Approval, & Programme Performance, Planning, Risk Analysis
· Board Strategy Group, chaired by Prof. John Coyne, has the remit for Strategic Priority Leads, Wider Strategic & Programme Financial Planning, Commissioning Special Projects, Research, Relationships.
Staffing Structure
DDEP’s core operational staff remains the same at seven full time equivalents.  From 1 October 2007 DDEP will have a new Chief Executive; Kevin Edwards will replace David Wright who left the company in June.  Project staff hosted by the organisation however has increased from three to five and from April 2008 will rise to eight.  In June 2007 the Derbyshire Partnership Forum agreed that DDEP should host the secretariat for the County’s Employment and Skills Board, this has added two new members to the team, and their posts are fully funded in the interim period by the LSC. As of April 2008 we also hope to engage an Inward Investment team which will necessitate the secondment or employment of three new members of staff.
The Operational Costs 
There are no known significant changes to the operational costs or changes in contributions from partners; therefore the profile for the budget remains the same as in the previous SRIPS:
	Operational Costs
	£’000

	Salaries of existing staff on costs and pensions
	350

	Operational expenses
	65

	Total Running Costs (cash)
	415

	Partner Contributions:
	

	emda
	225

	Key Partners – Public and Third Sector (Cash)
	190

	Indicative:
	£
	
	£
	

	Derbyshire County Council
	13,425
	LSC
	16,900
	

	Derby City Council
	31,812
	University of Derby 
	13,425
	

	Amber Valley BC
	13,425
	Derby College
	13,425
	

	Erewash BC
	13,425
	Derbyshire Constabulary 
	8,405
	

	High Peak BC
	13,425
	D&N Chamber
	7,687
	

	Derbyshire Dales DC
	13,425
	Staffordshire CC
	5,330
	

	Sth. Derbyshire DC 
	13,425
	Staffordshire Moorlands
	5,330
	

	
	
	Peak District NPA
	6,700
	

	Total Cash Contributions
	415

	Plus in kind contributions
	

	Key Partners – DCC, PNPA , Board Members
	106


These figures are indicative; budget increases have not yet been agreed with Corporate Governance, Board or partners.  A 5% reduction in operational budget would require the operational budgets and staffing structure to be reviewed.  
Critical Success Factors

Critical Success Factors remain the same as in previous years and key CSFs centre on commitment and target spend:

· Commitment and virement of 60% of annual allocation to projects by June 2008

· Commitment and virement of 80% of annual allocation to projects by September 2008

· Commitment and virement of 100% of annual allocation to projects by December 2008

· Spend targets in line with the emda requirement to profile a minimum of 75% spend by December 2008.

Risk Management

Risk Management analysis and actions have not changed and key priorities remain as follows:
	Risk
	Impact
	Probability
	Action

	Strategic Risks 
	
	
	

	 Loss of funding

- reduction of ‘single pot’

- withdrawal of partner cash contributions

- withdrawal of partner in-kind contributions
	High

High

High
	Med

Med

Med
	Notify Corporate Governance and Board.  

Evaluate impact and reduce costs accordingly

Evaluate the impact and seek alternative funding.

	 Withdrawal of key partner(s) participation in DDEP.
	High
	Low
	Review reasons for withdrawal of support and review membership and direction of Partnership.  

Notify Corporate Governance and Board.

	Operational Risks:
	
	
	

	Failure to attract project bids.
	Med
	Low
	Review reasons for failure to attract project bids and develop a revised strategy to attract new bids.  

	Loss of key staff (recruitment/retention)
	High
	Low
	Review, and prioritise workload.  Discuss options with the team and seek temporary assistance from a secondment or consultancy. 

	Governance Risks 
	
	
	

	Failure to comply with legislation/statutory requirements
	High
	Low
	Notify Corporate Governance and the Board.  Appoint solicitor.  Review processes and procedures and take remedial action accordingly

	Civil proceedings against DDEP/Board members/staff
	High
	Low
	Notify Corporate Governance and the Board.  Appoint solicitor.  Review processes and procedures and take remedial action accordingly
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