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Derbyshire Business Event Programme 2010 - 2011
 Various Dates 

Business Link working in partnership with Derbyshire Economic Partnership will be  hosting a series of half day, business themed events throughout 2010/11. 

These free workshops have been tailored to provide practical help and guidance to small  businesses  in Derbyshire  to enable them to prepare for the upturn and compete in a tough market.

Each session will include a hands on and practical action planning exercise designed to add value to your attendance. You will come away from the event with clear and tangible objectives on how to move the business forward.
The Benefits
· Access to free skills development events tailored to meet real business needs 
· Complimentary refreshments and lunch 
· Action planning session to drive your business forward 
· Plenty of peer-to-peer networking and sharing of best practice 
· Comprehensive workshop material to take away 
· Opportunity for free one-to-one business support from our experienced Business Link adviser team.
Who it is aimed at and eligibility criteria

The event programme is available to any Derbyshire based small to medium sized business.
 
The key themes covered within the programme are detailed below, if you wish to register a place at the workshops, please click on the available dates listed underneath each workshop.
All events are free of charge and run from 9.00am - 1.30pm. The event venue is listed once you click onto the dates below.
Customer Engagement and Retention

Products and services are seldom unique, business owners must now differentiate themselves through the delivery of exceptional customer experience.
This interactive half-day session is designed to help businesses understand their customers better and what can be done to improve their service offer and subsequently their own sales and profit performance.  

To book, please click on one of the dates below.

22nd June 10 - Morley                                                    23rd June 10 - Buxton

24th June 10 - South Normanton                                 29th June 10 - Belper

30th June 10 - Swadlincote                                           1st July 10 - Kilamarsh 

14th July 10 - Chesterfield                                             15th July 10 - Ashbourne
 
Social Media and Improving Your Business Presence on the Web 
 With the trading environment ever rapidly changing, this event is designed to provide businesses with the skills to compete in an ebusiness trading space.
 This half-day workshop looking at social media platforms such as Twitter, Facebook and LinkedIn and how businesses can use these platforms to broaden their reach to customers as well as improve their online visibility.The session will also cover top tips on making the most of a website. 

To book, please click on one of the dates below.

27th July 10 - Markham Vale                                       29th July 10 - Glossop 

3rd August 10 - Ashbourne                                          5th August 10 - Belper

10th August 10 - Chesterfield                                     12th August 10 - Morley 

17th August 10 - Swadlincote                                     19th August 10 - Coney Green 
Writing Effective Tenders

This event series will aim to develop skills amongst businesses, in order to facilitate a level playing field when competing for public sector contracts. 

This interactive half day session will include a short overview of procurement processes, where to find contract opportunities and practical tips on how to compose a competitive tender.

To book, please click on one of the dates below.

21st September 10 - South Normanton               23rd September 10 - Belper 

28th September 10 - Morley                                    30th September 10 - Buxton

5th October 10 - Chesterfield                                  7th October 10 - Swadlincote

12th October 10 - Matlock                                        14th October 10 - Kilamarsh 
Cash Flow, Forecasting and Debt Management

Cash is king and is the lifeblood for any business  - key to survival and growth. 

This half day event will cover tips to improve cash flow within a business from managing debtor terms to taking control of stock. It will also provide an overview of how to put together a realistic financial forecast, a 'must have' for any successful negotiation with banks. 

To book, please click on one of the dates below.

18th January 11 - Belper                                   20th January 11 - Chesterfield 

25th January 11 - Matlock                                 26th January 11 - Coney Green 

27th January 11 - Swadlincote                         1st February 11 - Morley

2nd February 11 - Hope Valley                         4th February 11 - Markham Vale

*Attendance is free of charge, however a cancellation fee will be charged of £25+ VAT if organisers are not informed of cancellation at least three working days prior to an event start date. Substitutions can be made at any time.

To book your place, please click on the dates above or alternatively you can book your place by emailing your details to info@businesslinkem.co.uk or telephone our Client Contact Centre on 0845 058 6644.
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