RAZ RURAL ACTION PLAN TABLES 

STRATEGIC OBJECTIVE 1 - Productive Rural Economy (a) Economic Restructuring and moving towards a Higher Value Economy
	Priorities
	Actions
	Partners
	Timeframe
	Resources
	Outcomes
	Links to other Initiatives and Programmes

	PRE1 - Attracting young people to stay and work in the area
	Utilise Princes’ Trust Youth Enterprise mobile support vehicle for wider partnership delivery with particular focus on young people in land-based businesses looking to diversify

Tailoring start up services more at young people (see SRRAP)
Developing business / schools links in order to foster entrepreneurial activity in schools and promote business development opportunities for young people in the RAZ

	Princes’ Trust, DDEP, EMB, DEA/NBV (Business start-up contractors), PDLMAS partners, LEADER LAG
DCC, Schools, EBP, Peak 11
	ST
MT
	Defra (PD RAZ Rural Delivery Pathfinder legacy)
Tbd

	Increased level of support to Peak District applicants 
An increase in farm incomes via alternative income streams 
More young people considering self employment as a viable option


	RDPE 2007-2013
LEADER

Wider Natural England programmes
Regional Young Enterprise Programme

	PRE2 - Supporting businesses, particularly micro businesses to ‘raise their game’
	Enhance core business start-up offer in RAZ through provision of two additional business advisors based in the area 

Increasing outreach work with project applicants to rural development programmes available in the Peak District including LEADER, RDPE Main programme, RAZ Single Programme and other local grant schemes and new funding programmes aimed at raising productivity and competitiveness

Provide co-located support services for businesses and communities at Bakewell Agricultural Business Centre 

Provide grant programmes to support business start up and development / growth of existing businesses. Complementary programme of grant support to be developed between LEADER (targeting harder to reach groups and rural businesses) and DDEP Enterprise Development Fund (EDF) to ensure coverage across rural areas and Market Towns
Oversee continued operation of Peak Directions website and Peak District Protocol Agreement to enhance access to enterprise services

Provide business networking support:

A: LEADER Officer to encourage “networking of networks” and links into Peak Directions as a communications tool 

B: Business to business networking / mentoring to enhance business networking and develop business relationships linked to regional  Mentoring For All project
Develop high quality workspace provision to modern standards and appropriate to support business start up and growth focusing on small employment sites falling outside of main programmes
Continuing the rural RBG scheme and extend its scope for small scale conversions in market towns (see SRRAP and MT1)

Explore the scope for live/work schemes (see SRRAP)


	DDEP, DEA/NBV, EMB 

DDEP, PDNPA
DDDC, DDCVS, EMB, DEA/NBV, 

DDEP, EMB, LEADER LAG
DDEP, EMB, HPCVS, RAZ Protocol partners

DDEP, LEADER LAG
PDNPA, DDEP, others tbc
DDEP, LAs, Staffordshire LA partners


	ST
S-MT
ST

S-MT
S-MT

S-MT
MT
S-MT

	Via DDEP top-up to regional start-up contract

from RAZ allocation

Defra (PD RAZ Rural Delivery Pathfinder legacy)

DDDC, Defra (PD RAZ Rural Delivery Pathfinder legacy) 
DDEP via RAZ contribution to EDF, LEADER
Defra (PD RAZ Rural Delivery Pathfinder legacy)

LEADER LAG, DDEP

INTERREG, emda
DDEP via RAZ allocation, LAs, RDAs

	Increased levels of business start-up and survival
Improved access to enterprise and land management support services

Increase in jobs safeguarded and created

Increased business development

Improved access to enterprise support services to support business development

Increased business development and collaboration

Increased Job creation

Increased business development opportunities


	Core Business Link offer / emda regional programmes 
RDPE 2007-2013

emda’s  Business Transformation Grant 
Regional Mentoring For All programme 

East Midlands Regional ESF Framework

DDEP Employment Sites and Premises study / emda/DDEP workspace programme

	PRE3 - Growing new knowledge based and technology based businesses
	Developing knowledge transfer opportunities through R&D support (see SRRAP)

Developing environmental technology based initiatives such as:

· Supply chains for sustainable energy installation - developing businesses and skills to meet demand; 

· Use of agricultural and food waste products for energy production;

· Community business opportunities associated with sustainable energy activity

Enhance ICT support and capability (see SRRAP)
Enhance workspace provision for new and high growth businesses (see PRE2 and SRRAP)

	RDAs, University of Derby, EMB, NE, PDNPA, DRCC, CVSs, Peak District Sustainable Energy Group, DDEP, 

Private Sector
	M-LT
	tbd
	Higher value growth sectors developed
	Regional innovation Networks (i-nets) 

	PRE4 - Maintaining and growing support for key sectors
	Develop further opportunities around Spa Heritage building on the State of the art training facilities funded at Buxton and plans for Buxton Crescent & Thermal Spa
Food and Tourism: developing the Food and Tourism initiatives building on NEE activity e.g.

· Buxton Food Initiative: Pilot project to develop local food producer supply chain to link commercial developments in the town and to develop local points of sale for local produce

· Wider work on developing use of local food products in tourism establishments 

Developing the walking, riding and cycling holiday product, linked to health and local food produce, to promote a healthy green holiday visitor product and experience

Develop initiatives to provide higher value visitor experiences

Further investigate and develop the potential for business opportunities in areas of health, therapies and well being 

Supporting development of the creative industries sector and development of links with other sectors e.g. tourism (see SRRAP)
Work with the PDNPA to develop proposals for a transnational project to stimulate enterprise and innovation in rural business operations and encourage greater integration across business sectors.  The project will also further develop key elements of PDNPA’s  New Environmental Economy project (will also support networking actions in PRE2)
Developing new directions for manufacturing including:

· Exploration of new technology and knowledge transfer opportunities; pilot a pre-feasibility R&D grant scheme in the manufacturing sector (linked to PRE3);
· Skills development;
· Pilot rural manufacturing growth zone (in line with emda SRIP guidance;
· Local Produce initiative connecting CIs / designers with manufacturing businesses

Assist with the development of a network of construction vocational training academies in the RAZ area linking with projects already funded by the RAZ in Hope Valley and New Mills and the future development of the College of the Peak initiative around sustainable and heritage construction

	DMP, University of Derby (Buxton), DDEP, PDNPA, LEADER LAG
University of Derby, HPBC, DCC, PDNPA, Private sector 

DMP, PDNPA, University of Derby (Buxton), LEADER LAG

Private sector, DMP, PDNPA, DDEP, LEADER LAG

University of Derby (Buxton), PDNPA, DDEP, PCT, DMP
PDNPA + European partners
HPBC, High Peak Manufacturing Task Force, other LAs, DDEP, ACE (research project), emda
DCC, LSC, NSC, DDEP
	S-MT
M-LT

MT

MT
MT
MT

MT

S-MT
	DDEP, EMT, LEADER, others tbd
Tbd
PDNPA, INTERREG (subject to re-submission), emda, DDEP, NE, LAs, University of Derby
DDEP, LAs, LSC, others Tbd

LSC, DCC, NSC, DDEP
	Increased business development and job creation
Increase in higher paying visitors

Potential increase in staying visitors

Tbd
Increased business development

Developing innovation amongst rural businesses

Increased skills development in a key sector
	PD & Derbyshire DMP Investment Framework 2007

EMT Strategic Plan 2008-11

LEADER 
Tbd
North Sea INTERREG IV Programme

RDPE 2007-2013

LEADER

HP Manufacturing Task Force

emda regional programmes

MAS

Employment and Skills Board



	PRE5 - Supporting the land based sector to diversify
	Supporting the development of local producer - supplier networks (in addition to opportunities already identified):

· Public procurement project; exploring opportunities for a pilot to test public procurement of local produce;
· Linking local food and drink produce activities with the Peak District Land Management Advisory Service (PDLMAS) to flag opportunities and encourage farmer co-operation from land management into value added activities

· Making links to the Creative Industries sector e.g. as developing through the Peak District Wool Group

Investment in agricultural diversification projects to support local producer supply chains and encourage collaboration:

· Provide small grants for individual schemes;
· Facilitating access to grant support for larger schemes e.g. RDPE (see PRE2)
· Promote PD Dairy Wagon across area


	Tbd

LEADER LAG; PDLMAS partners; DDEP

	M-LT
S-MT


	Tbd
Small grants via LEADER, larger grants via the RDPE administered by emda

	Developing a sustainable rural economy
Increased business collaboration

Improved access to enterprise support services

Increase in farm incomes through alternative income streams 


	PDLMAS
Think Farming and Food Regional Delivery Plan

RDPE 2007-2013

	PRE6 – Integrate business development with  environmental management
	Encourage greater environmental resource efficiency in business development through:

· Business advice to encourage sustainable resource use in business development leading to cost benefits through promotion of emda’s Programme for Implementing Resource Efficiency (PIRE) delivered via EMB
Sustainable transport for tourism:

· Consider pilot project to develop alternative transport options for the Peak District to relieve visitor congestion; including the potential for linking community transport and visitor transport to provide mutual benefits and support business viability (would need to demonstrate economic benefits)


	EMB, emda, DDEP
DMP, North West Derbyshire 

Accessibility Partnership, PDNPA
	S-MT
M-LT


	emda, LEADER Tbd
Tbd


	Increased business efficiency leading to economic and environmental benefits
Helps further promote responsible travel in the PD and supports sustainable tourism


	PIRE

SPITTS




STRATEGIC OBJECTIVE 1 - Productive Rural Economy (b) Stemming Rural Flight

	Priorities
	Actions
	Partners
	Timeframe
	Resources
	Outcomes
	Links to other Initiatives and Programmes

	PRE7 - Research to identify ways of retaining out commuters in business activities in the local economy
	Research need: who is travelling out for what reason and type of employment; how will potential congestion charging in cities affect working and travelling patterns? What is needed to encourage consideration of local working? 

Results feeding into business support programmes; business grant programmes; workspace initiatives


	DDEP with RAZ partners prepare and commission research project 
	S-MT
	Tbd
	Increased understanding of the key issues to enable targeted intervention
	emda City Flight research

	PRE8 - Provide practical support such as infrastructure
	Individual business support and development (details to await outcome of research)
Monitor the need for intervention to provide “virtual office” support and other services / facilities for the increasing number of home workers in the area e.g.
· Office and meeting space that can be rented as needed

· Support services e.g. copying facilities

Targeted workspace provision to suit needs of knowledge sector building on current  projects such as Hathersage Business Centre, a key project for the RAZ (see SRRAP and PRE2)

	Await outcome of research

DDEP, DEA/NBV, EMB, LAs
Private sector, LAs, DDEP
	MT
MT
	Tbd

Tbd
	Sustainable business development


	DDEP Employment Sites and Premises Study


STRATEGIC OBJECTIVE 2 - Developing Market Town and Rural Linkages

	Priorities
	Actions
	Partners
	Timeframe
	Resources
	Outcomes
	Links to other Initiatives and Programmes

	MT1 - Drawing on key opportunities in the area, enhance the role of the Market Towns as economic ‘hubs’ and service centres for the wider rural area


	Actions identified in the SRRAP include:
· Delivering strategic support through the Derbyshire Market Towns project and encourage joint working;

· Extending the scope of the Redundant Buildings Grant Scheme to include small scale conversions in market towns (including contribution from RAZ);
· Enhancing the physical environment of Market towns through strategic initiatives;

· Developing the capacity of the Market Towns Forum and local Market Town partnerships and assisting with initiatives progressed through EMMTAS.

	See SRRAP
	See SRRAP
	See SRRAP
	See SRRAP
	See SRRAP

	MT2 - Developing greater linkages between market towns and rural businesses  for added value benefits 
	Food and Tourism Initiatives and extending these to cover other local products – see above.  

Also:

· Capital infrastructure support for improvements to premises to enable local food products to be stocked;
· Review of distribution networks to ensure efficient local delivery of food products


	PDNPA, LEADER LAG, business networks e.g. Peak District Fine Foods


	MT
	EDF

BTG

LEADER


	Increased business development opportunities
	LEADER

	MT3 - Targeted business and training support in deprived wards
	Linking employment and training opportunities to  RAZ priorities e.g. sustainable construction training; social enterprise development; intermediate labour markets (e.g. managing gardens and communal spaces in housing or mixed use redevelopment schemes developing horticultural and environmental management skills); pathways to employment schemes (e.g. healthy living activities linked to local food products or use of walking and cycling opportunities). 
Focused on IMD wards in Market Towns with particular issues on the combined IMD score (and/or individual domains) and targeted at: Gamesley (Glossop), Stone Bench (Buxton), Buxton Central, New Mills East, Matlock St Giles 


	LSC, LAs, Jobcentre Plus, Connexions, PCT

Specific task and finish group to include relevant organisation(s) leading on delivery of co-financing activities
	MT
	It is envisaged that this priority could be addressed through a combination of ESF co-financed project activity and DDEP support for linked infrastructure activities
	Increased no. of people back into work
	LSC programmes

Linking to ESF supported Pathways to Employment Programmes




STRATEGIC OBJECTIVE 3 – Supporting Services for a Sustainable Rural Economy

	Priorities
	Actions
	Partners
	Timeframe
	Resources
	Outcomes
	Links to other Initiatives and Programmes

	SRE1 - Developing the economic opportunities of non statutory community enterprise care support 


	Investigate the opportunities for community enterprise support to provide low level non statutory care support for elderly people in the RAZ with potential to link into Intermediate Labour Market /Pathways to Employment programmes:

· Pilot project to take forward opportunities identified 


	VCS, DCC, PCT, DDEP
	M-LT
	Tbd
	Development of Social enterprise which will then lead to Job Creation 


	Social Services

SEEM/EMB



	SRE2 - Alternative ways to support key  rural services
	Pilot projects to develop innovative approaches to rural services provision, particularly looking at potential for multi use of community facilities and community enterprise options; to be carried forward initially as part of LEADER bid with links to Sub Regional RAP project proposing an Intervention and Support Programme for rural retailers 

Innovative Travel to Work Schemes: 

· Promoting Wheels to Work (see SRRAP);
· Exploring community transport options where economic benefits can be demonstrated

(Actions to be drawn from Accessibility Plan of the North West Derbyshire Local Accessibility Partnership when complete)

	DDEP, LEADER LAG, VCS 

DCC, North West Derbyshire Accessibility Partnership / linked to work of Staffordshire Moorlands RASP, LAs, DRCC, DDEP
	MT
S-MT
	LEADER
DCC, DDEP, VCS
	Improved access to key services 
Improved access to training opportunities

Enhanced access to jobs and training in rural areas
	LAAs

	SRE3 - Supporting local festivals as part of the tourism product
	Potential actions to include:

· Better co-ordination of festival activity to achieve greater impact;

· Support for specific events delivering clear economic benefits to the area;

· Business development support to secure longer term sustainability of festivals and special  events;
· Networking information about local festivals and events under one website linked to the DMP website (and building on the Pathfinder Peak Directions website as a web portal)


	DMP, others Tbd
	M-LT
	Tbd
	Increased economic benefits to rural communities
	Culture East Midlands activity


PAGE  
27

