SUB REGIONAL RURAL ACTION PLAN TABLES 
STRATEGIC OBJECTIVE 1 - A Productive Rural Economy 
	Priorities
	Actions
	Partners


	Timeframe
	Resources
	Outcomes
	Links to other Initiatives and Programmes

	PE1 – Encourage young people to stay and work locally to redress the trend towards an ageing population and demographic imbalance 
	Tailor business start-up support more at young people (building on the positive experience of LEADER+ work with young people and women on business start ups)
Work with key agencies and employers to develop more apprenticeships and higher quality employment opportunities and investigate potential for placements in small local businesses

Work with schools, EBP and other organisations to foster enterprise within schools and make better use of facilities for the adult community

	EMB (B Link), DEA/NBV (Business start-up contractors),  Princes’ Trust; WIRE, LEADER LAG, EBP, Schools, LSC, Connexions, Jobcentre Plus
	S - MT
	DDEP / emda 
Core contract for Business Start-up funded by emda with DDEP top up to provide additional advisers in the sub region

	Increased Business creation

Increased Job creation

creation

Increased Private sector investment

Increased skills development

Increase in people assisted to gain better quality employment

More young people considering self employment as a viable option


	LEADER, Princes’ Trust core programmes


	PE2 - Support the land-based sector to adapt to changing incomes and diversify into new areas that help to safeguard the physical environment and provide new sources of income
	Tailored business support, training and facilitation, targeting the agricultural sector, researching trends and responding to lifestyle changes and opportunities for responsible living. Possible opportunities include:

· Equestrianism/other rural sports, linked to tourism potential;
· Alternative crops, adapting to climate change;
· Sustainable tourism accommodation and products;
· Rural conference facilities and other similar uses;
· Making links to the Creative Industries sector ;
· Links to small scale manufacturing opportunities for local products

Help facilitate access to RDPE 2007-2013

Extend / develop existing initiatives such as the Peak District Dairy Wagon and Peak Choice from the RAZ into the wider sub regional rural areas
Develop new approaches which reflect farming practice across the sub region
Support partnership working in the National Forest and continue to assist initiatives to help develop the woodland and tourism economies building on key projects such as the Woodland Economy Business Support programme and development of key sites such as Rosliston Forestry Centre 

	EMB / Brown & Co, DEA/NBV, NFU, NE, PDNPA, Pathfinder young farmers group, 
LEADER LAG, NFC, LSEP

	MT
	DDEP / emda
RDPE 2007-2013

Brown & Co appointed by emda to provide support services to land-based businesses under B Link brand and to develop B Link capacity to support sector. 
Monitor progress and consider need for supplementing initiatives where required to ensure adequate support for sector

	Jobs safeguarded
New Business creation

Increased Private sector investment
	emda land based business support contract

RDPE 2007-2013 main programme

Sustainable Livelihoods Project



	PE3 - Develop business opportunities (including community enterprise) around environmental technologies in construction processes and renewable energy use


	Business support – targeting environmental technologies. Opportunities identified include: 

· Sustainable energy installations and construction skills e.g. solar panels, wind turbines for local use;
· Hydro electricity – e.g. Derwent Hydro Power;
· Wood fuels -National Forest Woodland Economy Business Support Programme;
· Use of agricultural and food waste for energy production;
· Community business opportunities supporting sustainable energy opportunities;
· Look at renewal fuels showcase projects.

	emda, NE, PDNPA, DRCC, CVSs, Peak District Sustainable Energy Group, DDEP,NFC, 
University of Derby, Private Sector, Groundwork Derby & Derbyshire
	MT
	Private sector led with possible grant support from public agencies


	New Business creation

T5b private sector investment
	NF Woodland Economy Business Support Programme
PD Sustainable Development Fund
College of the Peak



	PE4 - Develop high value growth opportunities for micro business, potentially around knowledge transfer

	Developing knowledge transfer supported with a pre-feasibility ‘R&D’ grant scheme focused on developing new products and processes through new technologies and dealing with Intellectual Property Rights issues  


	DDEP, emda, EMB,
Universities, Private sector
	M-LT
	Tbd 
	Higher value growth sectors developed
	Regional innovation Networks (i-nets) 

	PE5 - Develop sustainable tourism activities linked to DMP priorities 
	Particular opportunities exist in the rural areas around the themes of:

· Heritage

· Distinctive Foods

· Family

· Recreation and Adventure

Through:
· Cluster development between businesses to encourage tourism visits across the sub region, building on the three themes and helping to disperse visitors;

· Local  interpretation initiatives complementing DMP activity;
· Developing new and existing rural visitor attractions; 
· Developing co-ordinated initiatives between market towns and their rural hinterlands 
In line with RAP themes, specific focus will be placed on developing initiatives in the Peak District, Derwent Valley Mills WHS and National Forest

Continue to support the work of the Derwent Valley Mills WHS partnership and implementation of the Economic Development Plan for the area

N.B. also supports actions under PE6, PE10 and MT3


	DMP / constituent partners, EMT, DDEP, Private sector 
	MT
	DDEP, EMT, LAs, Private sector
	Increase in overnight stays
Increase in visitor spend
	PD & Derbyshire DMP Investment Framework 2007

EMT Strategic Plan 2008-11
LEADER

	PE6 – Develop business opportunities in the Creative Industries sector
	Business support and training to develop the Creative Industries sector, building economic links with the tourism, agricultural diversification and manufacturing sectors where appropriate and encompassing opportunities related to the three themes (Peak District, Derwent Valley Mills WHS and National Forest)

Creative Industries workspace focused on the priorities identified within the Derwent Valley Mills WHS Economic Development Plan (also relates to Market Towns)

	CIN, DCC, DDEP, EMB
	S-MT
	ACE, DDEP, emda, LAs
	Sustainable growth of CI businesses

Increased Business creation
Increased skills development


	Derwent Valley Mills WHS Economic Development Plan

Culture East Midlands activity in rural areas


	PE7 – Enhance the long term survival rate of micro business start ups and ensure investment is targeted at those with the best chance of sustainability, staying and growing locally


	Provide additional start-up support to businesses within the sub region.  The aim is to identify continued interest in Business Link pre-start and start up services and regenerate calls to action for referral onto start up providers.

Encourage / facilitate more rural businesses to access support through the Regional Mentoring For All project

To assist a variety of business support and workforce development initiatives in support of DDEP’s key strands and priorities across the sub region 

Provide an independent service that will offer detailed and bespoke guidance to businesses seeking the most effective means of exploiting broadband services and making the best use of ICT for their business. This will also include the provision of a website.
N.B. Business support actions also apply to Market Towns.
Provision of appropriate broadband infrastructure to those areas that cannot currently access a reliable broadband service i.e. Peak Forest.

	DEA/NBV, EMB, 
DDEP, emda 
	S-MT
	Via DDEP top-up to regional start-up contract

Via DDEP top-up to Mentoring For All project 
Via DDEP’s Enterprise Development Fund
Via DDEP’s ICT Broadband Initiative

Via DDEP’s ICT Broadband Initiative
	Increased number of pre-starts and business start-ups

Increased business survival and sustainability
Increase in Job creation

Increased skills development
Increased business use of ICT
	Core Business Link offer / emda regional programmes 

Regional Business Transformation Grant

RDPE2007-2013 / LEADER

Regional Business Steps Programme

	PE8 - Provide support to enable existing manufacturing businesses to maintain competitiveness, diversify and move towards higher value products
	Engage with the High Peak Manufacturing Task Force and Derbyshire Manufacturing Technology Forum to support rural businesses and develop higher value products in rural areas.   Potential support needs exist in terms of marketing, product development, resource efficiency, diversification, skills and premises.  Key issues also around skills and low wage levels and vacancies being filled by Eastern European workforce

N.B. Also applies to Market Towns


	LAs, EMB, LSC, DDEP
	S-MT
	Tbd 

	Increased business survival and sustainability

Jobs safeguarded
	MEIRG
emda investigating potential for growth zones in manufacturing
Manufacturing Advisory Service

	PE9 - Support the development and sustainability of social enterprises (including community businesses)

	Provide support in setting up and developing social enterprises that contribute to the wider socio economic aims of the RAP – e.g. tourism, food, energy, transport etc.

	CVS’s, DRCC, EMB, SEEM, DDEP
	MT
	Tbd 

	Increased Job creation 

Increased business creation 
Enhanced Community Cohesion
	SEEM Grant funding (emda)

LEADER 

	PE10 - Support the development of smaller employment sites in appropriate rural locations and re-development of small brownfield sites in market towns and rural centres where these are contributing to stronger rural – urban linkages


	Support the conversion of appropriate buildings / sites to new economic uses, particularly high quality workspace to meet the needs of modern day business providing both start up and grow on space. 
DDEP to liaise with emda following recent regional call for workspace schemes. 
Explore potential to link with affordable housing initiatives.

	Private sector, emda, DDEP, LAs  


	S-MT
	Private sector, BLAP, DDEP, LAs, emda, Heritage Grant Schemes, Section 106 funding 


	Increased Job creation 

Increased Business creation 

Increased Private sector investment

Brownfield land redeveloped


	Co-ordinate with DDEP Employment Sites and Premises study / Districts Employment Land Review

Redundant Buildings Grant Scheme
Heritage Economic Regeneration Schemes

	PE11 - Develop virtual (IT based) and existing networks to support business clustering and marketing 


	Building up business networks for the target sectors in order to support:
· Development of marketing opportunities (inter-trading );
· Peer group support and mentoring;
Immediate needs:

· Audit and database of business networks;
· Web based information and communication tool;
· Assessment of centralised support needs;
· Programme for training and mentoring support for business networks 


	Private sector, DDEP, DMP, EMB

The Pathfinder project www.peakdirections.co.uk and the DMP websites could provide opportunities for developing a portal / web presence for business networking
	MT
	Consider opportunity for LSC co financed initiative
	Development of sustainable economic solutions to rural issues

Enhanced Community Cohesion
	Complementary to EMB business support activity via EDF, BTG and LEADER 

PD RAZ Rural Delivery Pathfinder

CIN

DDEP ICT Broadband project

	PE12 - Develop the skills of the workforce in niche areas such as heritage and environmental construction and health and therapies sector, drawing on initiatives in the RAZ

	Widen provision of sustainable construction training in the rural areas, including sustainable energy uses and heritage based skills, building on the successful College of the Peak project and the current increase in construction employment opportunities 

	DCC, LSC, DDEP, CITB
	MT
	LSC, ESF, DCC, DDEP
	Increased Skills development


	College of the Peak

DCC Vocational Academies

Employment and Skills Board



	PE13 - Identify rural skills gaps and opportunities e.g. in relation to rural activities having leisure business opportunities 


	Consider findings of ADAS regional report on skills gaps in land-based sector and work with local partners such as the University to identify and address local needs
	ADAS, LSC, University of Derby (Buxton), LEADER LAG
	MT
	tbd
	tbd
	University of Derby activity for 2008

Employment and Skills Board

RDPE 2007-2013

	PE14 - Encourage business resource efficiency and environmental management to combat climate change

	Promote  emda  regional programmes / EMB diagnostic activity and promote assistance through emda’s Programme for Implementing Resource Efficiency (PIRE) delivered by EMB
	tbd
	MT
	tbd
	tbd
	PIRE
LEADER Tbd


STRATEGIC OBJECTIVE 2 - Productive Market Towns 

	Priorities
	Actions
	Partners


	Timeframe
	Resources
	Outcomes
	Links to other Initiatives and Programmes

	MT1 - Extend the Redundant Buildings Grant Scheme to plug the gap in providing small scale conversion projects in town centres and key gateways into the town
	Develop the current Redundant Building Grant Scheme to include support for building conversion projects in towns and rural centres to create new acceptable economic uses (criteria to be developed).  Opportunities to link with affordable housing initiatives to be explored. This could be extended to include living over the shop, office over the shop type initiatives


	DDEP, DCC, EMB, other LAs, Private sector
	ST
	DDEP
	Increased Job creation

Increased Business creation

Increased Private sector investment

Brownfield land redeveloped


	DDEP Employment Sites and Premises study 
emda / DDEP workspace programme

HERS initiatives
RDPE 2007-2013


	MT2 - Provide assistance to  transform the physical environment of key centres to accommodate economic restructuring and tourism opportunities

	Develop a strategic Framework for intervention in Market Towns through work of the Derbyshire Market Towns officer / Project to include strategic initiatives to improve the wider public realm of the town centres, key gateways and strategic sites for economic benefit and where possible, develop unique themes for the towns to create an individual experience. This will need to be targeted primarily at key opportunity towns that will contribute to the strategy of ‘Raising the Game’ and complement initiatives such as the THI scheme at Belper / Milford and HERS schemes e.g. in Matlock

 
	LAs, DDEP, Market Town Partnerships, Private sector

	M-L T
	LAs, DDEP, emda, EMT, Private sector
	Increased Job creation

Increased Business creation

Increased Private sector investment

Brownfield land redeveloped


	EMT Programme for Market Towns 

HERS initiatives
LA town centre master planning work

Derbyshire Market Towns Officer / Project



	MT3 - Develop stronger rural – urban linkages based on business products and markets and building on existing business networks

	Rural – urban links around land based products and markets e.g. farmers markets, woodland products, food, heritage, cultural and sports events. Potential to include social enterprise as delivery mechanisms, linking to PE7 

Rural Business Supply Chain Project: using business networks and groups to develop supply chain  activities with market towns as outlets
Developing festivals, and other promotion events.  Work with DMP to develop themed products e.g. Derwent Valley Mills heritage, environment, films, food, rural sport and sustainable green holidays

Enhance  wireless broadband provision in the sub regions market towns – pilot town being considered in RAZ

N.B see also actions under PE5, PE6 & PE7 regarding business support

	DDEP, LAs, DMP, NFC, University of Derby (Buxton)

	MT
	Tbd
DDEP, others tbd
	Increased business collaboration
Increased Private sector investment

Increased business and visitor use of ICT


	Redundant Buildings Grant  
NEE / Successor project
NF Woodland Economy Business Support Programme
Derwent Valley Mills WHS Economic Development Plan
Food Links project in Leicestershire

Derbyshire Market Towns Officer / Project



	MT4 - Assist the creation of appropriate economically targeted cultural, leisure and social infrastructure to meet the challenge of retaining younger people 

	Working with key partners to assist the development of appropriate cultural attractions and facilities in towns for retaining / attracting younger people to live and work locally

	LA’s, ACE, DDEP, SE

	LT


	Tbd

	Addressing the demographic imbalance
Enhanced community facilities
	Linking to ESF supported Pathways to Employment Programmes

East Midlands Market Towns Asset School

	MT5 - Develop the capacity and skills of the Market Towns Forum / partnerships for local ownership and to oversee action planning and delivery 

	Implement the Derbyshire Market Towns Officer  Project and encourage appropriate submissions to the Progressive Towns Grant Fund 

Undertake benchmarking across the towns
Provide assistance to Market Town Partnerships which have progressed initiatives through the East Midlands Market Towns Asset School


	DDEP, DCC, Market Towns Forum 

MT Partnerships

DDEP, DTA, MT Partnerships
	S-MT

ST

S-MT
	DDEP, emda, DCC 
DDEP, emda via Progressive Towns Grant 

Fund

Tbd
	Increased Skills development
Increased business involvement in market town activities

Increased no. of social enterprises
	DDEP Market Towns Forum

East Midlands Market Towns Asset School

Action for Market Towns

	MT6 - Work with appropriate partners to address the issues and economic consequences of peak period ‘log jams’ caused by car traffic congestion in key market towns
	Input into the work of the Local Accessibility Partnerships  to investigate potential

Work collaboratively with Universities to investigate scope of using technology (e.g. via mobile phones) to disperse traffic congestion at peak times/ events. (Loughborough University currently awarded DFT funding for a 5 year transnational project of this nature).

	DCC/ Local Accessibility Partnerships


	MT
	Tbd
	Wider economic benefits and the consequence of not addressing the log jam will be to lose future business to the area.
	DMP web site

Loughborough University Transport User Innovation Project

	MT7 - Provide targeted business and training support in deprived wards
	Work with appropriate partners to develop ‘Pathways to Employment’ initiatives as part of a needs based programme for areas of deprivation in specific towns / neighbourhoods.  
	LSC, LAs, Jobcentre Plus, Connexions, PCT
	MT
	Tbd
	Increased no. of people back into work
	LSC programmes

Linking to ESF supported Pathways to Employment Programmes




STRATEGIC OBJECTIVE 3 - Services for a Sustainable Rural Economy 
	Priorities
	Actions
	Partners


	Timeframe
	Resources
	Outcomes
	Links to other Initiatives and Programmes

	SRE1 - Assisting basic key rural services to ensure their competitive survival 


	Rural Retail Intervention and Support Programme – initial 18 month programme targeted at village shops combining specialist support services and training with capital grant assistance 
Consider the development of multi use centres and facilities co-locating key services


	DDEP to issue a tender based on Evolve Rural Services report
Grants to be delivered through EMB


	S-MT
	DDEP, emda
	Jobs safeguarded

Increased Skills development

Increased Private sector investment


	B Link core services


	SRE2 - Support the development of community led business activity to cater for an ageing population in rural areas
	Develop the community capacity of the rural economy to release back into economic activity those residents currently ‘tied up’ in care provision by developing non statutory services e.g. investigating potential for a  carers enterprise linked to Social Services accreditation and Health Sector employment initiative to service an ageing population e.g. Shepshed Carers
	VCS, DCC, PCT, DDEP
	M-LT
	Tbd
	Development of Social enterprise which will then lead to Job Creation 


	Social Services

SEEM/EMB



	SRE3 - Provide assistance to address issues of access to work and training (a) by those with no access to private transport or constrained by income/cost issues; (b) where there are opportunities to provide alternatives to private transport use and develop sustainable transport alternatives
	Innovative Travel to / Access to Work Schemes: 
Following the recent reorganisation of the Rural Transport Partnership structures in Derbyshire two new Accessibility Partnerships are preparing Accessibility Plans relevant to the DDEP area. Consideration to be given to initiatives demonstrating economic benefits
Continuation of Wheels to Work scheme in the sub region for a further year  

South Derbyshire LSP working with partners to explore transport links to Dove Valley and airport employment opportunities


	DCC/Local Accessibility Partnerships, LAs, DRCC, DDEP, LSPs
 
	S-MT
	DCC, DDEP, LSPs, emda
	Increase in people assisted to get a job 

Increased Skills development

	Derbyshire LAA

STAR Consultants review of W2W commissioned by emda
LSP Investment Plans

	SRE4 - Provide assistance to address issues of rural isolation
	Encourage the development of a virtual community network. For example it could be developed on a similar line to the business network (see Electronic Services project in Leicestershire), with a web page presence. There are opportunities to link to the DMP site or elsewhere particularly given a community base of tourism, food and festivals related activity

	VCS, DDEP, DMP
	M-LT
	Tbd
	Addressing issues of community cohesion and expanding potential for tourism development and local supply – buyer chains.
	Electronic services Project in Leicestershire.

PD RAZ Rural Delivery Pathfinder



	SRE5 - Explore opportunities for linking affordable housing and economic development schemes to enable younger people and key workers to be able to afford to live and work in the area

	Investigate potential for live work units, affordable housing developments as part of employment initiatives
Integrate live work unit development into schemes for other uses e.g. affordable housing through mixed use development incorporating skills training support in construction
	LAs, Housing Associations


	LT
	Tbd , potentially Section 106 housing funds, Housing Association grants
	Re-developed Brownfield land

Increased housing units created.
	LA Affordable housing programmes

Districts Employment Land Reviews
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