
Generating 
Outcomes

Influencing providers
 

• A 1-year pilot to 
influence providers to 
focus activity on the key 
sectors of the D2N2 
LEP

• Additional skills 
support funding and 
job outcome incentive 
payments

1. Develop & Implement Sector 
Growth Agreements

2. Improve Business 
Leadership 

3. Develop & Promote 
Apprenticeships & 
Traineeships

4. Foster Enterprise & 
Entrepreneurial Behaviour 
and Increase Access to 
Careers Insights & Support

5. Provide Access to 
Employment for Job 
Seekers & Inactive People, 
including NEETs

6. Promote Graduate 
Recruitment & Retention

7. Develop a Provider Charter 
for all Skills & Training 
Providers

Foster 
Entrepreneurial 
Behaviour 
& Increase 
Careers Insight

KPI’s
- 500 SME’s  
 engaged
- Decreased NEETs
- Skills shortages  
 reduced

Promote 
Graduate 
Recruitment & 
Retention

KPI’s
- 300 SME 
placements 
- 500 Higher 
Apprenticeships

Develop & 
Implement 
Sector Growth 
Agreements

KPI’s
- 3600 employees  
 engaged
- 1500 SME’s  
 engaged

Access to 
Employment for 
the Unemployed 
& NEETs

KPI’s
- 11000 supported
- 5500 NEETs  
 supported
- 3700 unemployed  
 in jobs

Improve 
Business 
Leadership & 
Management 
Skills

KPI’s
- 500 SME’s  
 supported
- 600 employees  
 engaged

Develop & 
Promote 
Apprenticeships 
& Traineeships

KPI’s
- 1000  
 Apprenticeships  
 created 
- 800 SME’s  
 supported

8. Implement an Employability 
Framework for Young 
People

9. Create a Skills Escalator 
to show the vocational, 
educational and 
employment routes for the 
key sectors

10. Work with key stakeholders 
to develop a Skills to 
Employment Devolution 
Deal for the D2N2 area

11. Provide information 
which is clear and 
transparent, which can 
be easily accessed to 
enable employers to make 
informed decisions

12. Develop and implement 
programmes to support 
Higher Skills Development, 
Sector Growth, Enterprise, 
Innovation & Pathways

12  D2N2 Skills Pledges to support access to business 

growth through recruitment and skills development

Employment and Skills Support for  
Local People Across D2N2   2015-2018

INSPIRE Local
Changing mindsets and 

supporting access to 
employment

 

• IAG and Goals
• INSPIRE programme 

development & delivery
• 1 to 1 support
• Mentoring & coaching
• Sign-posting to existing 

provision
• Pathway to EMPLOY 

Local
• In-work support

CAREERS Local
Raising aspirations of the 

future workforce
 

• Delivery & monitoring of 
the D2N2 Employability 
Framework

• Support schools to 
develop employability 

• Sector ambassadorial 
programme into schools

• Broker employers into 
schools

• Support IAG informed 
by the D2N2 Escalator 
to Employment

Building Better 
Opportunities
Financial inclusion 

towards work for those 
with multiple & complex 

needs

• Intensive support & 
positive interventions to 
those people furthest 
away from the labour 
market

• Support to address 
mental health 
challenges

Youth Engagement 
D2N1

Youth Engagement
Initiative

Nottingham City
Engagement & support for 

Young People & NEETs 
(16-24)

 

• Targeted engagement
• Targeted support 
• Coaching & mentoring 

programme
• 1 to 1 support
• Training programmes

EMPLOY Local
Creating opportunities 
& matching people to 

jobs, apprenticeships & 
graduate roles

 

• Single point of contact 
for employers looking to 
recruit

• Employer engagement
• Candidate bank
• Support & incentives to 

support SMEs to recruit 
an unemployed person, 
apprentice or graduate

• Training programmes
• Employer training 

incentive (employ then 
train)

• Travel bursaries

SKILLS Local
Supporting workforce 

development & business 
growth

 

• Business to business 
employer engagement

• Improve business 
leadership & 
management skills

• Workforce development
• Development & delivery 

of sector led training
• Support emerging 

sector needs
• Create internship 

opportunities
• Higher Apprenticeship & 

pathway development

Young People 16-24

Young People 16-24 pre NEET

Young People 16-24 and NEET

Young People 18-24 on  
Health Related Benefits

Young People 16-24 & NEET  
in Nottingham City

INSPIRE Local

Building Better 
Opportunities

Aged 40+

Multiple & Complex Needs

Financially Excluded

Women Returners

Unemployed 50+

Aged 25+ on Health  
Related Benefits

Unemployed for 6 months +

Unemployed Graduates

Employed 19+

EMPLOY Local
Generating 
Outcomes

SKILLS Local

CAREERS Local

SKILLS local is accessible from all starting points

Available for Individuals

Available for Employers

Pathways
Focus of Support Youth 

Engagement 
D2N1

Youth Engagement 
Initiative 

Nottingham City


